BOARD MEMBER POSITION DESCRIPTION
POSITION: Board Member of the California Human Development Corporation
POSITION SUMMARY: This is a volunteer position providing governance and oversight to the California Human Development Corporation (CHDC.)  CHDC is a 501 (c) (3) whose Mission is to : Create paths and opportunities for those seeking greater self sufficiency, independence and dignity through education, training housing and other services.  CHDC provides services over a regional area in Northern California.

VOLUNTEER DUTIES: The specific duties of a CHDC Board Member are as follows.
1. Participation: Board members are expected to actively participate in the governance of the Corporation.  Board meetings are held bi-monthly usually at a central location such as West Sacramento, California.  Committee meetings are also held monthly, generally at the same location.

2. Fiscal Oversight: The Board ensures that there are adequate resources to carry out CHDC’s Mission.  Board members review and approve CHDC’s annual operating budget.  The Board also reviews and approves monthly fiscal reports provided by the CEO and CFO.  The Board initiates corrective action when required.

3. CEO Hire/Supervision: The CHDC Board hires, supervises and provides direction and support to CHDC’s CEO.  The CEO reports monthly to the Board and receives direction as required.

4. CEO Evaluation: The Board evaluates the CEO annually based on performance achieved against established corporate goals and objectives.

5. Personnel Policy Responsibility: The CHDC Board reviews and approves the CHDC Personnel Policies and Procedures, and CHDC’s EEO/Affirmative Action Plan.  The CHDC Board also hears grievances that have not been resolved at the level of the Corporate Presidents and that are appealed to the Board.

6. Program and Services Oversight: The CHDC Board reviews the effectiveness of CHDC services and programs.  The Board receives monthly reports from the CEO as well as periodic reports from CHDC Program Directors on the status of their programs.

7. Strategic/Long Range Planning: The Board engages in long range strategic planning in order to effectively chart a course for the Corporation.  The Board reviews the Mission and purposes of the Corporation on an annual basis.

8. Representing the Corporation: Board members may be asked, in coordination with the Board Chair and the CEO, to represent the Corporation in public forums and enhance CHDC’s public image.

9. Events and Fundraising: Board members are expected to actively participate in the CHDC’s community and fundraising events.  This may include an individual commitment by Board members.

10. Committee Assignments: Board members are expected to actively serve on one or more Board Committees.

11. Avoidance of Conflicts of Interest: Board members are expected to avoid and disclose any potential personal and/or organizational conflicts of interest.

12. Assessment of Performance: The Board reviews its own performance on an annual basis.
QUALIFICATIONS: Interested individuals must be willing to serve as volunteers and represent their local communities.  A minimum time commitment of one day a month is expected.  Individuals should be able to drive in order to attend Board meetings.  Individuals will be compensated for direct expenses related to travel and meeting attendance.  CHDC welcomes applications from individuals with direct experience, expertise and interests in the areas of farm labor, housing, children’s services, rehabilitation services, employment and training, the criminal justice system and other human service programs.

EEO: Board members are recruited based on qualifications and expertise, without regard to race, color, national origin, ancestry, sex, sexual orientation, age, veteran status, marital status, mental or physical disability (including aids), medical condition (including cancer) and political or religious affiliation or beliefs.

